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Our Identity at a Glance

Who We Are

e Registered Non-Profit Healthcare
Organization focused on Maternal, Newborn,
Child, and Adolescent Health. Located at
Crescent Street, New Katoto, Mzuzu, Malawi.
Established: Aug 2019. Plot number:
14122838, off the M1 Road”.

Vision: Equal access to safe sexual
reproductive health services for all women in
Malawi. Mission: Safe delivery, youth

empowerment through SRHR education, and
improved access to family planning service
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Founding Story

From Personal Loss to Community

Hope
Lucy Msukwa's journey began with heartbreak — the loss
of a loved one due to preventable maternal
complications. That grief became her greatest
motivation, fueling a commitment to ensure no family in
her community would suffer the same fate.

From personal conviction, Lucy built Uchembere Wabwino
Maternity Clinic in August 2019 — transforming pain into
purpose and growing a trusted community healthcare
provider serving mothers, children, and youth across
Mzuzu, Malawi.

Her storyis ourfoundation
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Our Vision & Mission

Guiding Our Purpose Every Day

Vision: Equal access to safe sexual and reproductive health
services for all women in Malawi.

Mission: To provide safe delivery, empower youth through
SRHR education and counseling, and improve access to

ae quality family planning services for all.
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Our Core Values

% Teamwork: Collaboration among all stakeholders for better
outcomes
&, Hard Work: Excellence and professionalism in every service
¥ Compassion: Empathy, dignity, and respect for every patient
Consistency: Reliable, quality healthcare every day
¢ Innovation: Evidence-based, creative solutions for community
health
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Organizational
Milestones

Our Journey of Growth and Impact
/

From Founding to Innovation: Key Achievements

2019: Establishment of Uchembere Wabwino Maternity Clinic in Mzuzu, Malawi.
2021: Expansion of maternal and newborn health services to serve more
families.

2022: Strategic partnerships formed; Lucy Msukwa awarded the Mandela
Washington Fellowship.

2023: Significant program growth across maternal, child, and reproductive
health areas.

2024: Maternity theatre commissioned; clinical team expanded to 25+ (T
professionals; 400 safe deliveries recorded with zero maternal deaths.
2025: Launch of the Uche Safe App for digital SRHR youth education;
17,000 young people empowered.

2026: Comprehensive governance framework adopted,
reinforcing accountability and institutional integrity.
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Programme Areas

Comprehensive Programme Areas

©» ® Maternal & Newborn Health ® Child Health ® Sexual
& Reproductive Health

®» @ Community Health & Outreach ® Youth Health &
Empowerment ® Innovation & Health Systems
Strengthening

Integrated Care. Stronger Communities.
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Maternal ana Newborn

Health Services
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Safe Delivery. Compassionate Care.

Antenatal Care (ANC): Regular check-ups, health
education, nutritional support, and ultrasound
monitoring to ensure healthy pregnancies. In 2024, we
recorded 1,172 ANC visits and 1,591 ultrasounds.

Safe Delivery & Postnatal Care: Skilled birth
attendance, emergency obstetric care, and postnatal
follow-up for mother and newborn — achieving 400
safe deliveries with zero maternal deaths in 2024.

400 Safe Deliveries — Zero Death

{7y
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Child Health

Services

Integrated Child Healthcare
4 N
Core Child Health Services at the Clinic

Immunisation programmes protect children from preventable
diseases. Growth monitoring assessments track healthy
development, while nutrition support ensures children receive
the nourishment needed for strong physical and cognitive
growth.

Integrated child healthcare services bring together under-five
consultations, health screenings, and community outreach to
ensure every child in Mzuzu and surrounding areas receives

timely, compassionate, and quality care.
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Sexual & Reproductive Health
Services

Empowering Women Through Informed Health
Choices

Comprehensive SRH Care for Every Woman

We provide family planning counseling and services, cervical
cancer screening, and HIV testing and counseling — ensuring
every woman has access to confidential, respectful, and
evidence-based reproductive healthcare.

Our reproductive health education programs equip women,
girls, and youth with the knowledge to make informed decisions
about their bodies, relationships, and futures — fostering
dignity, safety, and long-term wellbeing.
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Health and
Outreach

Reaching Every Corner of the Community

Community

Our outreach clinics bring essential maternal,
newborn, and child health services directly to rural
and underserved communities, removing barriers of
distance and access.

In partnership with DAK Family Foundation, we
have reached 2500+ rural women through targeted
health promotion campaigns, engaging
communities where they live.

Healthier communities, together
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Empowerlng Young People Through Education & Care

Youth-Led SRHR Advocacy in Mal>

|
| ® Youth excluded -
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Youth-Friendly Services
Our youth programs provide life skills and SRHR

education, peer education initiatives, and access
to youth-friendly health services. Through the
Uche Safe App and community peer educators, we
empower young people to make informed
decisions about their sexual and reproductive

health, reaching over 17,000 young people across

Malawi.
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Our Key Innovations

Uche Safe App: An interactive, offline-capable mobile app T
providing youth with accessible SRHR education and
counseling — empowering young people with knowledge
anytime, anywhere.

Mobile Outreach Clinics: Bringing essential maternal and child
health services directly to remote and underserved rural
communities across the region.

Modern Diagnostic Equipment: State-of-the-art ultrasound
technology and diagnostic tools ensuring accurate, timely
clinical assessments for mothers and newborns.

MEAL Systems: Robust Monitoring, Evaluation, Accountability
& Learning frameworks driving continuous quality
Improvement and evidence-based decision-making across all
programmes.

Innovation for Healthier Communities.
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2024 iImpact Overview

@ 400 Safe Deliveries — Zero Maternal Deaths
@ 1,172 ANC Visits | 1,591 Ultrasounds Performed
@ 3,851 Children Immunised
@ 10 Community Outreach Clinics | 2500+ Rural Women
Reached




ﬁ Uchembere Wabwino

Maternal & Reproductive
Health Impact
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2024 Maternal & Reproductive Health Data

4+ 400 Safe Deliveries — zero maternal deaths recorded
+ 1,172 Antenatal Care (ANC) visits conducted
+ 1,591 Ultrasound examinations performed

+ 284 Post-abortal care cases managed safely
4+ 1290Cervical cancer screenings completed
+ 2243 Family planning clients served

N Y,

Evidence-Based Care. Measurable Outcomes.
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2024 Key Statistics

3,851 children immunised — 100% safe immunisation coverage |
2,640 growth monitoring assessments conducted | 1,200+

under-five children served through integrated child health
programs

1865 outpatient consultations delivered | 158 STI treatments

provided | 1101 HIV testing and counseling sessions completed
across clinic and outreach sites

)

Healthy Children. Stronger Futures.
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Community Outreach
& Youth Empowerment

2024-2025 Impact Highlights

-
Reaching Communities. Empowering Youth.

10 community outreach clinics conducted, bringing essential
maternal and reproductive health services directly to rural
and underserved communities. Over 500+ rural women
reached through our partnership with DAK Family Foundation.

17,000 young people empowered through youth health and
SRHR education programs (2025-2026 target). 29 community
members and staff trained in safeguarding principles and
sexual & reproductive health rights.
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Lucy Msukwa — Founder & Executive
Director

Lucy Msukwa founded Uchembere Wabwino Maternity
Clinic in 2020 following a deeply personal loss that
ignited her commitment to safe motherhood. A
qualified nurse-midwife and public health advocate,
she has transformed grassroots conviction into a
thriving community healthcare provider serving
women, children, and youth across Mzuzu.

Awards & Recognition: Presidential Zikomo Award -
Mandela Washington Fellow - African Visionary Fellow -
United Leaders Global Ambassador. Lucy leads with
empathy, evidence, and an unwavering vision for
equitable reproductive health across Malawi.

Visioncdry. Compassioncte.
Community-Led.
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Our Dedicated Team

22+ Multidisciplinary Professionals

Committed to Maternal & Child Health

Our team brings together skilled professionals across clinical,
program, and administrative roles. We are composed of nurse
midwives, clinical officers, doctors, laboratory technicians,
pharmacists, finance officers, M&E specialists, community outreach
workers, and dedicated volunteers — all united by a shared
commitment to safe motherhood and healthy families.
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Governance Framewo

Policies & Governing Documents

e Constitution « Board Charter « Code of Conduct ¢ Financial
Management Policy « Human Resources Policy

« Safeguarding Policy ¢ Risk Management Framework -

Procurement Policy ¢ Independent Board Oversight & Annual
Audits

N Y,

Accountability. Transparency. Integrity.
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Financial

Stewardship

Accountability & Transparency

Independent Board oversight ensures all
financial decisions are reviewed and approved
at governance level. Annual budgets are
prepared, monitored, and audited by external
auditors to guarantee full transparency and
accountability.
Procurement follows strict ethical processes
with competitive tendering. Our diversified
funding model draws from donor grants, clinical
income, development partnerships, and
community contributions — ensuring long-term
financial sustainability.

([
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Sustainability Pillars

Strong Governance - Financial Sustainability - Institutional
Capacity - Innovation - Strategic Partnerships — five
interconnected pillars ensuring Uchembere Wabwino
Maternity Clinic delivers lasting impact for mothers, children,
and communities across Malawi.
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Strategic Objectives

8 Goals Guiding Our Work

/

Our Roadmap for impact

1.Improve maternal and newborn health outcomes
2.Expand sexual and reproductive health access
3.Strengthen child health services

4.Empower young people through SRHR education

1.Strengthen community health systems
2.Promote innovation and digital health solutions
3.Build strong, strategic partnerships

4.Strengthen institutional and governance capacity
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Key Partners:Segal family Foundatiom; DAK Family
A Foundation, Hivos Ministry of Health, local councils, academic
institutions, and community-based organizations working

together toward safe motherhood and child health.

Stronger Together
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Celebrqting Our Achievements 7 Presidential Zikomo Award — National
recognition for outstanding community health

service and leadership in Malawi.

¢» Mandela Washington Fellowship — Prestigious
U.S. leadership fellowship awarded to Lucy Msukwa
in 2022.

African Visionary Fellowship — Recognizing
transformative vision in African healthcare and
community development.
¥ United Leaders Global Ambassador —

A F’Y, R Y Appointed for exemplary advocacy in maternal and
’C; OICE % ¥y ‘ reproductive health globally.
EF ol
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[E]Competitive Advantages

What Sets Us Apart

+ Community-based and locally led — deeply rooted in the
communities we serve, ensuring culturally responsive, trusted
care.

+ Strong clinical expertise — skilled nurse midwives, clinical
officers, and doctors delivering high-quality maternal and child
health services.

N

4+ Integrated service delivery — comprehensive care spanning
maternal, newborn, child, reproductive, and youth health under
one roof.

4+ Innovative digital health — Uche Safe App and mobile
outreach expanding access beyond clinic walls.

+ Strong governance and ethical leadership — transparent
policies, independent oversight, and accountability
frameworks.

Trusted. Innovative. Community-Led.
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¥

i

t r‘rﬂ‘?' —

4 )
Join Us in Transforming Maternal & Child )
Health

Maternal & Newborn Health: Support safe delivery programs,
antenatal and postnatal care, and emergency obstetric
services reaching vulnerable women across Mzuzu and
beyond.

Child Health & Adolescent Empowerment: Partner on
iImmunisation, nutrition, growth monitoring, youth-friendly
SRHR services, life skills education, and peer empowerment
initiatives for young people.
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Future Vision & Our
Promise

Building Tomorrow's Healthcare Today

Expanding digital health & telehealth services, data-
driven decision-making, research partnerships, and
scaling innovations nationally.

"Every woman deserves safe motherhood. Every
child deserves a healthy beginning. Every young
person deserves the opportunity to thrive."
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Thank You!

We appreciate your interest in Uchembere
N Wabwino Maternity Clinic
~& i~ We warmly invite you to connect with us, partner with

our mission, or learn more about our work in maternal

and child health.

el info@uchembere.org
& www.uchembere.org
e 265 (0) 999 426530

CHE YOUTH

Together for Safe
Motherhood:

UchembereWabwino,
Maternity:clinic
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