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EXECUTIVE
UMMARY

V2 UCHEMBERE WABWINO MATERNITY CLINIC - 2024 AT A GLANCE
IN 2024, UCHEMBERE WABWINO MATERNITY CLINIC DELIVERED LIFESAVING, RESPECTFUL
AND HIGH-QUALITY CARE TO RURAL WOMEN AND FAMILIES IN MZIMBA DISTRICT. THE
CLINIC REACHED 13,000+ CLIENTS, STRENGTHENED COMMUNITY OUTREACH, EXPANDED
KEY SERVICES, AND MAINTAINED ITS EXCEPTIONAL RECORD OF ZERO MATERNAL DEATHS.
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UCHEMBERE WABWINO CLINIC YEAR 2024

BACKGROUND

|]}

Uchembere Wabwino Maternity Clinic is a dedicated healthcare facility
committed to providing comprehensive maternal, neonatal, and child
healthcare services. Our primary focus is on ensuring safe pregnancies,
deliveries, and overall improved health outcomes for women and children.
The year 2024 marked a significant milestone for the clinic, with the
introduction of a maternity theater to provide surgical interventions for
complicated pregnancies. This development has enhanced our ability to
manage high-risk obstetric cases and reduce maternal and neonatal mortality.
Additionally, the clinic expanded its professional team by recruiting four
nurse midwife technicians and two clinical officers to enhance service
delivery and improve maternal and child health outcomes.



To provide equal access to safe and
appropriate sexual reproductive health
services to women across Malawi
regardless of their social economic status.

To provide a safe place for delivery for
women, empower young people through
sexual reproductive health education and
counseling and improve access to
information and family planning services.

TEAM WORK
HARD WORKING
COMPASSION
CONSISTENCY
INNOVATIVE




A Year's Overview

IMPACT AND
ACHIEVEMENTS

The clinic has made notable strides in
delivering healthcare services to the

community. Below is a breakdown of the key
statistical highlights for the year 2024:Maternal

and Reproductive Health Services:

e Deliveries Conducted: 400 safe deliveries,
ensuring maternal and newborn well-being
Antenatal Care Visits: 1172 women attended

prenatal check-ups to monitor their
pregnancy progress

Ultrasound Scans: 1591 pregnant women

received imaging services for better
pregnancy management

Post Abortal Care: 269 women (ages 18—34)
received medical care following pregnancy

loss

Cervical Cancer Screening: 1290 women

were screened for early detection and
prevention of cervical cancer

Family Planning Services: 2243 women

received contraceptive methods and
reproductive health counseling

Child and General Healthcare
Services:

Outpatient Services: 1865 women
and men received general
outpatient care

Child Immunization: 3851
children under two years
received vaccinations, including
polio, measles, DPT, and rota
vaccine

Growth Monitoring and
Nutrition Assessment: 1,409
under-five children were
monitored for growth and
nutritional status

e Total Under-Five Children Seen:

2,260 children received medical
attention at the clinic

Delivered maternal health
services to over 500 women n
rural communities of Mzimba
10 community outreach events
supported by DAK-Family
Foundation




A Year's Overview

IMPACT AND
ACHIEVEMENTS

Sexual and Reproductive Health
Services:

e STI Treatment: 158 women and men
were diagnosed and treated for
sexually transmitted infections

¢ HIV Testing and Counselling: 1101
clients accessed voluntary HIV testing
and counseling services




INTRODUCTION OF MATERNITY THEATER  YEAR2024

One of the most transformative
developments in 2024 was the
establishment of our maternity
theater, enabling the clinic to
provide surgical interventions
for complicated pregnancies.
This service has been
instrumental in reducing
maternal and perinatal
mortality by offering life-
saving procedures such as
cesarean sections and
emergency obstetric care. The
maternity theater is equipped
with modern medical
technology to ensure safe and
effective surgical outcomes for
expectant mothers
experiencing high-risk
pregnancies.




Last Year's

NUMBERS & STATISTICS

Uchembere Wabwino 2024 Service Distribution (%)

Cervical Cancer Screening

Family Planning Postnatal Care

Ultrasound

Deliveries

STl Cases

HIV Testing

Immunizations

Outreach

Growth Monitoring




Uchembere Wabwino 2024 Service Delivery Summary
(With Service Numbers Displayed)
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Strengthening Our Healthcare Team
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STEADY VINKHUMBO- CHIEF CLINICAL OFFICER

STENGENE MWIWA-NURSE MIDWIFE TECHNICIAN SHARON MPHAMBA- NURSE MIDWIFE
TECHNICIAN

Recognizing the need for enhanced healthcare provision, the clinic expanded its team by
recruiting six new professionals:

Four Nurse Midwife Technicians - providing direct maternity and postnatal care services
Two Clinical Officers - offering direct patient diagnosis, treatment, and management of
maternal and child health conditions
The additional staff members have significantly improved service delivery, reducing patient
waiting times and ensuring quality care for all clients.




UCHEMBERE WABWINO CLINIC YEAR 2024

SUCCESS STORY: EMPOWERING
YOUTH THROUGH HEALTH
EDUCATION AND CARE

Transforming Youth Health at Uchembere
Wabwino Maternity Clinic

Introduction: Addressing the Challenges Youth
R GHAN Face

Adolescents and young adults often face
significant barriers to accessing sexual and
reproductive health services, including
stigma, misinformation, and limited
healthcare access. Recognizing these
challenges, Uchembere Wabwino Maternity
Clinic launched a Youth Health Program
aimed at providing comprehensive
education, clinical services, and
psychosocial support to young people. The
program’s goal is to empower youth with
knowledge and resources that promote
informed health choices, prevent
unintended pregnancies, reduce sexually
transmitted infections (STls), and improve
overall wellbeing
Program Implementation: Creating Safe

: Spaces for Youth

¢ The Youth Health Program was designed to

2" provide youth-friendly services, ensuring

oL that young people feel comfortable seeking

care. Key components of the program
include:

Health Education Sessions: Covering
topics such as contraception, STI
prevention, menstrual hygiene, and
mental health.

Confidential STl and HIV Testing and
Treatment: Encouraging early diagnosis
and intervention.
Adolescent Family Planning Services:
Offering tailored contraceptive
counseling and services.
Post-Abortal Care and Counselling:
Providing medical support and
emotional guidance for young women.
Growth and Nutrition Monitoring for
Adolescent Mothers: Ensuring young
mothers receive adequate care for
themselves and their children.

12




UCHEMBERE WABWINO CLINIC

and Informatio
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YEAR 2024

SUCCESS STORY: EMPOWERING
YOUTH THROUGH HEALTH
EDUCATION AND CARE

Impact: Changing Lives,
One Youth at a Time

Since its inception, the Youth Health
Program has had a profound impact on the
community. In 2024, the program achieved

the followmg milestones:

Over 13000 young people participated in
health education sessions, increasing
awareness about reproductwe health.

175 adolescents accessed confidential STI

and HIV testing services, leading to early

detection and treatment.

120 young women received family
planning services, reducing the rate of
unintended pregnancies.

45 young women accessed post-abortal
care services, ensuring safe recovery and
emotional well- -being.

85 adolescent mothers participated in
growth monitoring and nutrition
assessment for their infants, promoting
better health outcomes.




UCHEMBERE WABWINO CLINIC YEAR 2024
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H FUF SUCCESS STORY: EMPOWERING
- YOUTH THROUGH HEALTH
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Success Story

From Vulnerability to
Confidence

One inspiring story is that of
Mercy, a 19-year-old girl who came
to Uchembere Wabwino Maternity
Clinic with health concerns and
uncertainties about her future.
Mercy had limited knowledge about
contraception and feared stigma in
r seeking healthcare services.
Through the Youth Health Program,
she attended several educational
sessions, received counseling, and
eventually chose a family planning
method that suited her needs.
Today, Mercy is pursuing her

| studies with confidence, advocating
_ for reproductive health awareness

' among her peers, and helping
break the cycle of misinformation.
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UCHEMBERE WABWINO CLINIC YEAR 2024

COMMUNITY OUT REACH
PROGRAMS

INCREASING ACCESS TO GIRL CHILD ADOLESCENT REPRODUCTIVE HEALTH
THROUGH EDUCATION @ DUNDUZU.

-

DELIVERED MATERNAL HEALTH SERVICES TO OVER 500 WOMEN N RURAL
COMMUNITIES OF MZIMBA
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ITY OUTREACH EVENTS SUPPORTED BY DAK-FAMILY FOUNDATION



UCHEMBERE WABWINO CLINIC YEAR 2024

AY FORWARD:
STRATEGIES FOR
GROWTH AND
SUSTAINABILITY

o further achieve our mission and vision, Uchembere
abwino Maternity Clinic has outlined key strategic
priorities:

Increasing Community Outreach: Expanding
awareness programs to promote early antenatal care
attendance and safe childbirth practices

Enhancing Family Planning Services: Encouraging
greater access to contraceptive methods to improve
reproductive health choices

Strengthening Maternal and Child Health
Education: Providing health education sessions to
pregnant women and caregivers

Scaling Up Cervical Cancer Screening: Increasing
coverage to detect and prevent cervical cancer at an
early stage

Expanding Postnatal and Neonatal Care Services:
Ensuring that mothers and newborns receive
comprehensive follow-up care

Investing in Advanced Medical Equipment:
Upgrading the maternity theater and other essential
services to improve clinical outcomes

Continuous Professional Development: Providing
ongoing training for healthcare staff to enhance
skills and service quality

16



UCHEMBERE WABWINO CLINIC YEAR 2024

A Year's Overview /
FINANCIAL &
HIGHLIGHTS =

Uchembere Wabwino - 2024 Revenue Sources (%)

Clinic Revenue ($16,000)

Funder Support ($45,000)

Financial Note Summary

The clinic maintained a balanced and sustainable

Overall Financial Position i N
inancial position with a small annual surplus.

. e Revenue generated from clinic services
Local Sustainabi llty demonstrates strong community support and
contributes to long-term sustainability.

. Donor contributions enabled expansion of
Use of Donor Fundlng maternal health, child health, and community
outreach services.

All tax remittances and statutory obligations 17

Regulatory Compllance were fully met and reported.



Category Amount (USD)

Clinic Revenue 16000

Donor Funding 45000

Total Income 61000

Total Expenses 60000

Surplus 1000

73.8% of Funds 2¢.2% of Funds

Funds are sourced from our partners ie. Oth f funds the clini
Segal Family Foundation ; Partners for €r source ot tunds irom the clinic

Equity- DAK Family Foundation

dakFOUNDATION
Seqa\

Family I_UU \dation

GROWTH
ACCELERATOR

MALAWI

info@uchembere.org| contact +265999426530 | @uchembere.org

18




CONCLUSION

The year 2024 was a year of tremendous growth and impactful service delivery at Uchembere

Wabwino Maternity Clinic. The introduction of a maternity theater, recruitment of additional

healthcare personnel, and the provision of essential maternal and child health services have
significantly improved healthcare outcomes for the community.

As we move forward, we remain committed to our mission of ensuring safe pregnancies, healthy
children, and quality healthcare for all. Through continuous improvement, community
engagement, and strategic investments, Uchembere Wabwino Maternity Clinic will continue to
be a beacon of hope for maternal and child health in our region.

IF YOU WANT TO DONATE, SEND US AN EMAIL TO:

info@uchembere.org| contact +265999425530 | @uchembere.org
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